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A. Executive Summary 

The main purpose of this report, prepared by the NTC’s iFlip Project Team upon the completion 
of the pilot courses in middle of January 2018, is to monitor and evaluate the pilot courses 
created by NTC using the FTC methodology and developed materials during the iFlip project. 
The project is innovative since it introduces a relatively new teaching technique to a new field - 
adult education. FTC is contemporary educational approach which is more learner oriented and 
is especially suitable to adult learners since they can decide when and how to dedicate their 
time to learning activities. 

 

Three courses were prepared by the group of teachers who passed the specialised training in 
Gent: 

- Funny Microeconomics (Pilot BG-01) 

- Verbal and Nonverbal Communication (Pilot BG-02) 

- Blue Ocean Strategy (Pilot BG-03) 

 

The courses were offered free of charge and required a minimum effort for a quick registration. 
Only a name provided by the participant and a valid email address were collected. A total of 77 
participants took part in the pilots, 16 of which only made a registration, but did not follow 
through. The remaining 61 reached different stages of the course and had a varied degree of 
participation. The courses were announced as demonstration pilots, and had no mandatory 
requirements for enrollment or completion. Registration for the online part of the courses 
remains open still as of today. 

 

The evaluation questionnaires which were standardised across the iFlip project provided data 
which led to general conclusions revolving around the overwhelmingly positive acceptance of 
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the new format, keen interest in the diverse content and activities elements, and unintended 
“spillage” of interest towards other courses while seeking similar elements there, too. Teachers 
were active and together with the IT assistants managed to create an interesting and activating 
environment in each of the pilot courses. 
 

B. Background Information 

Three courses were developed according to the Flipped Classroom concept by educators from 
NTC & The Adam Smith College of Management. Each of these three educators were involved 
in the development process of one course. These three same educators attended 5 days 
training in Gent, Belgium as part of the iFlip project. All the educators at NTC have had years of 
experience in educating adults using the traditional educational approach, which is 
teacher-centered. The FTC approach is a challenge not only for the learners but for the 
educators also. The development process consisted of several stages following the 
methodology created during the iFlip project. 
 
It should be noted that the BG partner organisation has been shifting its training offerings to the 
FTC method in the last 5-6 years, and that the faculty has already had the opportunity to 
discuss and experiment this new teaching mindset. 
 
The educators picked out the subjects of the iFlip courses from their own professional field 
(Economics & Business Administration, Business Psychology, Strategic Planning and 
Forecasting). The three courses can be found on the online learning platform of NTC & The 
Adam Smith College of Management (Moodle LMS) as well as on the iFlip project website, and 
are named as follows: 
 

- Funny Microeconomics (Pilot BG-01) 

- Verbal and Non-Verbal Communication (Pilot BG-02) 

- Blue Ocean Strategy (Pilot BG-03) 

 
During the development process the educators were supported by NTC’s technical assistants 
who are familiar with the online learning platform and also helped with the use and integration of 
other didactic tools and instruments, including design following teachers’ instructions and raw 
models. 
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1. Introduction 

 

The iFlip courses were launched on the 20th Dec 2017. The pilot courses have free access but                                 

registration is required through the platform. The registration only collects name and email                         

address and remains open as of the time of this report. 
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1.1  Funny Microeconomics (Pilot BG-01) 

The number of adult learners registered on the platform for this course is 24. 

23 pilot sessions have been registered on the learning platform. The pilot ended on the 13th                               

Jan 2018. 
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1.2. Verbal and Nonverbal Communication (Pilot BG-02) 

The number of adult learners registered on the platform for this course is 31. 

23 pilot sessions have been registered on the learning platform. The pilot ended on the 7th                               

Jan 2018. 
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1.3. Blue Ocean Strategy (Pilot BG-03) 

The number of adult learners registered on the platform for this course is 22. 

15 pilot sessions have been registered on the learning platform. The pilot ended on the 6th                               

Jan 2018. 
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2. Reference Documents 

 

During the pilot courses we used and tested the following content types, activities and tools.                             

Besides that, we have been constantly improving the quality of the resources by replacing                           

content with glitches (e.g. not very good audio on a video clip) with improved quality. 

 

We will start by describing and showing the different content types, activities and tools used                             

when designing the courses, so that the next part becomes clearer to the reader: 

 

2.1. Introduction videos from the teachers. These were recorded by each teacher using                         

their preferred device and recording software (both open-source and proprietary). The video                       

clips were then passed on to a technical assistant at the NTC/Adam Smith College for editing                               

(cut and paste, noise reduction, other effects). The final version of the clips was uploaded to                               

the Adam Smith College’s Youtube channel and linked from within the Moodle LMS which                           

hosts the pilot courses. 
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2.2.  Moodle LMS internal content & activity modules: 

● Book - this is the mainstream content module which corresponds to the classic                         

paper-based textbook. Books allow to be structured in chapters and contain rich                       

formatting, incl. embedded media and external apps code. 

 

 

● Webpage - this is a stand-alone resource which, as with any webpage, can contain any                             

html and other embedded code. Usually, in NTC’s practice, this is used to display                           

single items such as instructions or short content which must be separated from the                           

book content.  
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● Quizz - quizzes are an activity module used as self-assessment or teacher-assessment.                       

They support a wide variety of question types and can be constructed in a way which                               

allows immediate automatic grading. 

 

 

● Assignment - assignment activity modules are used to convey instructions to course                       

participants and give explanations on what is expected from them. They usually cover                         

course material or skills, mastery of which can be demonstrated by submitting a                         

research-based project or a description of an accomplished task, individually or in                       

group. 

 

● Forum - forums are used to provide a space where participants can discuss with peers                             

and teachers anything that is course-related. In practice, this module is rarely used,                         

though it may seem to run contrary to the logic. Participants are nowadays more                           

interested in getting control over their own learning and not so much into social                           

activities within a course. In fact, our experience over the last years indicates that                           
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participants are much more likely to form a separate group (e.g. on Viber, Whatsapp,                           

etc.) than to use the formal space provided by the educational organisation. 

 

 

 

● Badges - badges are bringing the learning experience one step closer to full                         

gamification. They have a powerful motivational value. During the pilots, a                     

specially-designed badge was awarded to participants who were particularly active. 
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